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Bangladesh today stands at a critical turning point. While the country continues to face
the growing impacts of climate change, recent evidence also suggests that important
gains in reproductive health and social development may be slowing. These two
realities are deeply connected and demand a unified national response.

The theme of World Environment Day 2026 — “Inspired by Nature. For Climate. For
Our Future” — carries special significance for Bangladesh. Rising salinity, floods,
heatwaves, river erosion, and urban pollution are no longer distant threats; they are
everyday realities affecting livelihoods, health, and human dignity. Women,
adolescents, and vulnerable communities often suffer the greatest consequences
during climate-related disasters.

At the same time, the preliminary findings of MICS 2025 raise important concerns.
Increasing adolescent motherhood, declining contraceptive use, and growing
inequality in access to quality reproductive healthcare indicate that Bangladesh
cannot afford complacency. Progress achieved over decades must now be protected
through renewed commitment and stronger systems.

Climate change and reproductive health should not be viewed separately. Floods,
cyclones, and displacement frequently disrupt maternal healthcare, family planning
services, menstrual hygiene management, and protection systems. In many cases,
climate vulnerability directly increases health and social risks for women and girls.
Bangladesh, therefore, needs a more integrated vision for the future — one that
combines environmental resilience with human development.

Nature remains one of the country’s greatest protectors. The Sundarbans reduce
cyclone impacts, wetlands absorb floodwaters, and green spaces help cool
overcrowded cities. Protecting these ecosystems is essential not only for the
environment but also for public health and long-term resilience.

Alongside nature-based solutions, innovation must play a stronger role. Renewable
energy, climate-smart agriculture, digital forecasting systems, and modern healthcare
technologies can help Bangladesh build a more sustainable and resilient future.
However, these benefits must reach marginalized and climate-affected communities.
Most importantly, Bangladesh must invest in its people — especially its youth. The
country's young generation has already shown leadership in climate action, social
innovation, and community resilience. With the right support, they can help shape a
greener, healthier, and more equitable Bangladesh.

The story of Bangladesh should not be defined only by vulnerability. It should be
defined by resilience, innovation, and the courage to act at the right moment. The
decisions taken today will determine whether future generations inherit a nation
prepared not only to survive, but to thrive.

Editor



Inspired by Nature,

Advancing Climate Action for the Future

World Environment Day,
observed every year on June 5
under the leadership of the
United Nations Environment
Program (UNEP), has become
one of the world’s largest
platforms for environmental
awareness and collective
action. Since its inception in
1973, the day has mobilized
governments, development
organizations, civil society,
youth groups, businesses, and
communities across more than
150 countries to address urgent
environmental challenges.

The theme for World
Environment Day 2026 —
“Inspired by Nature. For

Climate. For Our Future” —
carries a powerful message for
the world, particularly for
climate-vulnerable countries
like Bangladesh. The theme
emphasizes that the future of
climate resilience depends not
only on technological
innovation, but also on

protecting and restoring
nature itself. It encourages
countries to combine
nature-based solutions with
modern innovations such as
artificial intelligence,
renewable energy, and green
hydrogen to secure a
sustainable future for the
coming generations.

For Bangladesh, this message is
deeply relevant.

On a humid monsoon morning
in coastal Bangladesh, a
farmer stands beside his field
where rice once grew
abundantly. Today, the land is
affected by increasing salinity
caused by repeated cyclones
and rising sea levels. Hundreds
of kilometers away in Dhaka,
residents struggle through
waterlogged roads  after
sudden urban flooding,
worsened by clogged
drainage  systems, plastic
pollution, and unplanned
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urbanization.

These are no longer isolated
incidents. Climate change is
now a lived reality across
Bangladesh.

Bangladesh remains one of the
most climate-vulnerable
countries in the world.
Cyclones, floods, river erosion,

heatwaves, and irregular
rainfall patterns continue to
threaten livelihoods, food
security, health, and
economic stability. Rapid
urbanization has further
intensified environmental

stress, with cities facing severe
air pollution, waste

WORLD
ENVIRONMENT
DAY




management crises, declining
green spaces, and increasing
pressure on public services.

Yet within these challenges lies
a significant opportunity.

Bangladesh has the potential
to emerge as a (global
example of climate resilience
by combining the strength of
nature with the power of
innovation.

Nature has always been one of
Bangladesh’s greatest
protectors. The Sundarbans —
the world’s largest mangrove

forest — serves as a natural
shield against cyclones and
storm surges, protecting

millions of people living in
coastal regions. Wetlands and
floodplains absorb  excess
rainwater and reduce flood
risks. Trees and urban greenery
help lower temperatures and
improve environmental quality
in overcrowded cities.

These ecosystems are not
simply environmental assets;
they are life-support systems.

However, protecting nature
alone is no longer enough.
Bangladesh now needs
large-scale investment in

restoring and
nature-based
Reforestation,
conservation, climate-smart
agriculture, river protection,
and sustainable urban
planning must become
national  priorities.  Equally
important is recognizing and
integrating local knowledge
and community-based
adaptation practices that
have evolved over
generations.

expanding
solutions.
wetland

Climate change also poses
serious risks to public health,
particularly Sexual and
Reproductive Health (SRH).
Women, adolescent girls, and
vulnerable populations are

often disproportionately
affected during floods,
cyclones, heatwaves, and
displacement situations.
Disruptions in maternal
healthcare, family planning
services, menstrual hygiene

management, and protection
systems can increase risks of
pregnancy complications,
gender-based violence, and
child marriage.

To address these growing
challenges, climate
adaptation strategies must

COVER STORY
include resiient healthcare
systems and uninterrupted SRH
services during emergencies.
Governments, NGOs, and
development partners need to
strengthen community
awareness, preparedness, and
integrated health responses
that place vulnerable
populations at the center of
climate resilience planning.

At the same time,
technological innovation wiill
play a critical role in shaping
Bangladesh’s climate future.

One of the important focus
areas highlighted globally is
green hydrogen — a clean
energy source produced using
renewable energy. Although
still emerging, green hydrogen
offers long-term potential for
reducing dependence on
fossil  fuels, particularly in
industries and transport sectors
that are difficult to
decarbonize. Alongside
expanding solar energy
initiatives, such technologies
could support Bangladesh’s
transition toward a greener
and more sustainable
economy. Digital innovation,
climate forecasting systems,
artificial intelligence, smart
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COVER STORY
agriculture, and renewable
energy technologies can also
significantly strengthen
adaptation and disaster
preparedness efforts.

However,
advancement
investment, skiled human
resources, strong institutions,
and supportive policy
frameworks. There is also a
need to bridge the digital
divide so that innovations
benefit not only urban centers
but also rural and marginalized
communities.

technological
requires

Fortunately, Bangladesh
possesses several important
strengths. Its young and
dynamic population is
increasingly engaged in
technology, entrepreneurship,
climate activism, and social
innovation. Civil society
organizations and community
networks have long played
important roles in disaster
preparedness and climate

adaptation. From floating
agriculture to community-led
resilience initiatives,
Bangladesh has repeatedly
demonstrated that local
innovation can produce
practical and scalable
solutions.

The responsibility, however,

cannot rest only on
governments or institutions.

Individuals and communities
also have a critical role to play.
Reducing plastic use,
conserving energy, protecting
local ecosystems, and
promoting environmentally
responsible practices may
appear small individually, but
collectively they can create a
transformative impact.
Community-based tree
plantation, waste
management campaigns,
youth engagement, and
environmental education can
strengthen social responsibility
and resilience at the grassroots

level.

At the policy level, sustained
national commitment remains

essential. Bangladesh must
continue strengthening
environmental governance,
investing in  climate-smart
infrastructure, supporting

research and innovation, and
expanding public-private
partnerships in renewable
energy and sustainable urban
development.

The story of Bangladesh should
not be defined only by climate
vulnerability.

It should also be a story of
resilience, adaptation,
innovation, and leadership.

Inspired by nature and driven
by innovation, Bangladesh
now has an opportunity to
build a climate-resilient future
that protects both people and
the planet for generations to
come.

The writer is the MEAL Manager at PSTC, he could be reached at abu.sms@pstc-bgd.org , if necessary
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Progress at Risk:

Bangladesh’s Reproductive Health at a Crossroads

Introduction

For many years, Bangladesh has
been regarded as one of the
most remarkable development
success stories in the global
South. In the field of
reproductive health, the country
demonstrated that determined
public policy, community
outreach, and grassroots
commitment can transform lives
even with limited resources.
Fertility declined steadily,
maternal mortality was reduced,
family planning services
expanded, and institutional
deliveries became increasingly
common. These achievements
earned Bangladesh admiration
far beyond its borders.

Yet history shows that progress is
never permanent. Gains that
are not renewed can gradually
weaken, and systems that once

performed well can lose
momentum. The preliminary
findings of the Multiple Indicator
Cluster Survey (MICS) 2025
suggest that Bangladesh may
now be entering such a
moment. While several
indicators continue to reflect
important progress, others reveal
stagnation, widening inequality,
and in some areas, troubling
reversals. The challenge facing
Bangladesh today is therefore
different from that of the past.

" Abdullah Al Mahmud

Earlier decades were about
expanding access. The next
decade must be about
protecting quality, ensuring
equity, strengthening
accountability, and
safeguarding the rights and

futures of women and girls.
A Slowing Fertility Transition

Bangladesh’s steady decline in
fertility was once seen as a
model for many developing

Indicator 2019 2025
Total fertility rate 23 2.4
Adolescent birth rate

(15-19 years) 83 92
Women 20- 24

who gave birth before 18(%) 24.2 22.3
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nations. It demonstrated that
social change, female
education, and accessible
family planning could reshape
demographic trends without
coercion. However, MICS 2025
indicates that the Total Fertility
Rate has risen slightly from 2.3
births per woman in 2019 to 2.4 in
2025.

Indicator 2019 2025

Contraceptive| 62.7 58.2
prevalence

rate (%)

Demand 77.4 | 73.5
satisfied
with

modern
methods (%)

Although the increase appears
modest, demographic trends
often shift quietly before
becoming more visible. Arise in

fertility, especially when
accompanied by declining
contraceptive use, may indicate
weakening reproductive choice
rather than a voluntary change
in family preference. If this
pattern continues, it could
create additional pressure on
education systems, maternal
health services, urban
infrastructure, and employment
markets in the years ahead.

Bangladesh should not dismiss
early signals simply because the
numbers appear small. Policy
neglect often begins where
warning signs are
underestimated.

The Rise of Adolescent
Motherhood

More alarming than the slight rise
in fertility is the increase in births
among adolescent girls aged 15
to 19. According to the survey,
the adolescent birth rate has
climbed from 83 to 92 births per
1,000 girls.

[ (06 | PROJANMO coie i

This is not merely a health
statistic; it is a reflection of
deeper structural realities.
Behind every adolescent birth
often lies a story of early
marriage, interrupted schooling,

poverty, social pressure, or
limited autonomy over
reproductive  decisions.  For

many girls, early motherhood
closes doors before adulthood
has truly begun.

When adolescent girls become
mothers too early, the

consequences are profound.
Educational opportunities
narrow, earning potential

declines, health risks increase,
and the cycle of disadvantage

often passes to the next
generation. Bangladesh’s
ambitions for a
knowledge-based and

equitable future cannot be fully
realized while large numbers of
girls continue to enter
motherhood prematurely.

By the courtesy of : bengalgazette.org



Caesarean section rate

60%

A40%

19%
.
0%

2012-13

Family Planning Losing
Momentum

Perhaps the most serious
warning emerging from MICS
2025 concerns family planning.
Bangladesh once stood as a
global example of how
community-based services
could rapidly increase
contraceptive use and
empower women to plan their
families. That legacy now
appears under strain.

Contraceptive prevalence
among married women has
declined from 62.7 percent in
2019 to 58.2 percent in 2025.
Likewise, the proportion of
demand satisfied through
modern methods has fallen from
77.4 percent to 73.5 percent.

These declines likely reflect a
combination of weakened field
outreach, irregular supplies,
limited method choice,
inadequate counselling, and
persistent fears regarding side
effects. Urban slums, remote
communities, and marginalized
groups may be carrying the
greatest burden of this decline.

When family planning systems
weaken, women lose control
over the timing and spacing of
pregnancies. The result can be

unintended births, unsafe
abortions, maternal
complications, and increased

economic pressure on already

51.80%
36%
019 2025
vulnerable households.

Bangladesh cannot afford to
allow one of its greatest public
health successes to quietly
erode.

More Facility Births, But Rising
Medicalization

At first glance, maternity care in
Bangladesh appears stronger
than ever. Around seven in ten
births now take place in health
facilities, and most are attended
by skiled personnel. These are
important achievements that
should be recognized.

Yet one statistic overshadows
this progress: the caesarean
section rate has reached 51.8
percent. This level is far above
medically expected norms and
raises serious concerns about
over-medicalization.

Not every caesarean section is
unnecessary, and many save
lives when clinically indicated.
However, when rates rise to such
levels, questions must be asked

about financial incentives,
convenience scheduling, weak
regulation, fear-driven
counselling, and lack  of
informed consent. In some
cases, surgery may be
presented as the default option
rather than the medical
exception.

Unnecessary caesarean

procedures increase costs for

FEATURE

families, expose mothers to
avoidable surgical risks, and
may complicate future

pregnancies. A modern health
system should expand choice
and safety—not replace one
problem with another.

The Quality Gap in Maternal
Care

Bangladesh has made
impressive gains in antenatal
care coverage, with nearly 90
percent of women receiving
care from skiled providers at
least once during pregnancy.
But attendance alone does not
guarantee protection.

Indicator 2019 2025

Breastfeeding
within
1 hour(%)

46.6 30.4

Skin to 4.7 6.6
skin
contact(%)

If visits fail to include blood
pressure monitoring, screening
for anaemia, urine and blood
testing, counselling on danger
signs, and referral when
complications arise, then the
system may be counting visits
rather than delivering quality
care.

The same concern extends to
postnatal and newborn care.
One of the most worrying
findings of MICS 2025 is the sharp
decline in breastfeeding within
one hour of birth—from 46.6
percent in 2019 to 30.4 percent
in 2025. Skin-to-skin care remains
low as well.

These are among the simplest
and most cost-effective
interventions for newborn

I June 2026 I PROJANMO «ona )
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survival. Their decline suggests
gaps in counseling, rushed
delivery  systems, excessive
surgical births, and insufficient
attention to early bonding
practices.

Inequality Remains the Hidden
Barrier

National averages often
conceal social realities. Women
who are poorer, less educated,
geographically isolated, living in
informal settlements, or affected
by climate vulnerability continue
to face higher risks and weaker
access to quality services.

This means reproductive health
challenges are not distributed
evenly. Those with the fewest

resources often bear the
greatest burden of unintended
pregnancy, maternal

complications, delayed care,
and poor newborn outcomes.

Unless Bangladesh addresses
inequality directly, progress at
the national level may continue
while vulnerable communities

fall further behind.
The Road Ahead

Bangladesh now stands at a
critical turning point. The policy
agenda of the next decade
must be more sophisticated
than that of the last. It is no
longer enough to increase
service coverage alone. The
country must rebuild confidence
in family planning, regulate
unnecessary caesarean
deliveries, improve quality across
maternal and newborn care,
and protect adolescent girls
through education, delayed
marriage, and accessible
reproductive health services.

Above all, equity must become
the central principle of reform.
Progress that excludes the
vulnerable is not true progress.

Conclusion

Bangladesh’s reproductive
health story remains one of
extraordinary achievement. Few
countries with comparable

resources have accomplished
so much in so little time. But
success should never become a
reason for complacency.

MICS 2025 offers an important
message: the next generation of
progress will not come
automatically. It will require
renewed political commitment,
stronger institutions, better
quality services, and a deeper
focus on rights and fairness.

The country must now move

from counting services to
measuring outcomes, from
celebrating averages to

confronting disparities, and from
preserving past gains to building
future resilience.

This is not a moment of failure. It
is a moment of decision.

If Bangladesh responds with
courage and foresight, it can
once again become a global
example—not only of progress
achieved, but of progress
sustained.

The writer is the Technical Coordinator (Research & Documentation) at PSTC and he could be reached at mahmud.a@pstc-bgd.org if needed
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Youth, Innovation, and Inclusion:
PSTC's Vibrant Presence at N\YHC 2026

The Population Services and
Training Center (PSTC) made a
dynamic and impactful presence
at the National Young Health
Conference (NYHC) 2026, held on
10 May 2026 at the Super
Specialized Hospital of
Bangladesh Medical University
(BMU). Jointly organized by
UNICEF Bangladesh and the
Department of Public Health &
Informatics (DPHI), BMU, the
conference brought together
leading development
organizations, researchers,
policymakers, health
professionals, and youth
advocates to explore innovative
approaches for advancing the

health and well-being of young
people in Bangladesh.

BMU’s Pro Vice Chancellor
(Academic) Professor Dr. Md.
Nazrul Islam inaugurated the
conference as the Chief Guest.
Special Guest Dr. Malalay
Ahmadz, Chief of Health at
UNICEF Bangladesh, and
Professor Dr. Md. Atiqul Haque,
Chairman of DPHI, BMU, also
addressed the gathering. The
event was further enriched by the
participation of PSTC Executive
Director Dr. Noor Mohammad,
alongside government senior
representatives from the
Department of Social Services,

Directorate General of Health
Services (DGHS), Directorate
General of Family Planning
(DGFP), Directorate of Secondary
and Higher Education,
Department of Youth
Development, and Directorate
General of Medical Education.

Throughout  the day, the
conference hosted engaging
plenary discussions and scientific
sessions focusing on youth health,

trust and wellbeing,
youth-centered development
approaches, and emerging

challenges faced by adolescents
and young people. Interactive
activities, including quizzes,

| June 2026 | PROJANMO . [[E))
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debates, poster presentations,
and youth engagement sessions,
created a vibrant learning
environment and encouraged
meaningful participation from
young attendees.

A key attraction of the
conference was the NYHC
Marketplace, where PSTC proudly
participated alongside 10 other

renowned organizations and
institutions, including SAJIDA
Foundation, BRAC IED, FPAB,

RHSTEP, Moner Bandhu, SERAC
Bangladesh, Red Orange, BAPSA,
DGFP, and the Department of
Social Services. The marketplace
served as a collaborative
platform that showcased
innovative initiatives and
connected directly with young
people.

PSTC’s stall drew significant
attention from participants
throughout the conference,

welcoming nearly 200 visitors. The

stall featured a wide range of
youth-focused materials and
interactive displays, including
information on Sexual and
Reproductive Health and Rights
(SRHR), youth-friendly services,
educational games,
communication materials, and
animation videos. Young visitors
were particularly impressed by
PSTC’s innovative and engaging
approach to making health
education accessible, relatable,
and youth-friendly.

One of the most inspiring
outcomes of the event was the
remarkable enthusiasm shown by
young participants to become
involved with the PSTC’s National
Youth Network (NaYoN). Many
expressed strong interest in joining
the platform and contributing to
youth-led advocacy and social
change initiatives across the
country. The distribution of
Projanmo Kotha magazine also
received overwhelming

] PROJANMO .. | June 2026 |

appreciation. Participants highly
valued the magazine’s
adolescent-centered content
and its open discussions on SRHR,
personal development, and
youth wellbeing. Several
attendees expressed interest in
becoming regular readers and
subscribers.

Visitors  further
rights-based
methodologies and
learning approaches that
promote SRHR awareness,
interpersonal skills, leadership,
and youth empowerment from
an early age. Through its active
participation at NYHC 2026, PSTC
not only showcased its ongoing
commitment to inclusive youth
development but also
strengthened opportunities for
future collaboration, partnership,
and collective action toward
building a healthier, informed,
and empowered generation in
Bangladesh.

praised PSTC’s
training
innovative

PK News Desk



PSTC and DGFP Sign MoU to
Strengthen SRHR and Adolescent Health Services

Population Services and Training
Center (PSTC) and the
Directorate General of Family
Planning (DGFP), under the
Ministry of Health and Family
Welfare, signed a Memorandum
of Understanding (MoU) on 19
May 2026 at PSTC Bhaban,
Dhaka, to strengthen
collaboration in advancing
equitable and quality Sexual and
Reproductive Health and Rights
(SRHR) and Family Planning (FP)
services in Bangladesh.

DGFP Director General Dr. Ashrafi
Ahmad, ndc., and PSTC’s
Executive Director Dr. Noor
Mohammad signed the MoU on
behalf of their respective
organizations. International
Planned Parenthood Federation’s
Regional Director Tomoko Fukuda
joined the signing ceremony
online.

The partnership will place special
focus on youth, adolescents,
women, and marginalized
populations through coordinated
advocacy, social and behavior
change communication (SBCC),
capacity building,
adolescent-friendly health
services, and community

engagement initiatives. The
ceremony, held at PSTC Bhaban’s
Multipurpose Hall, was attended,
among others, by DGFP’s
Director-MCH Dr. Nasir Ahmed,
DGFP’s Director-lEM Md. Taslim

uddin Khan, and DGFP’s
Director-Planning Sabina
Parveen. Other senior
government officials, PSTC
representatives, youth leaders,
media personnel, and

stakeholders working in SRHR and

adolescent health were also
present on the occasion.
Speakers highlighted the

importance of strategic

partnerships in addressing stigma,
misinformation, early marriage,

adolescent pregnancy, and
barriers to accessing SRHR
services.

Through this collaboration, PSTC
and DGFP will jointly work to

strengthen  adolescent-friendly
health corners, promote
comprehensive sexuality

education, engage religious and
community leaders, and support
implementation of the National
Strategy for Adolescent Health
(2017-2030) across PSTC’s
operational areas in Bangladesh.

PK News Desk
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OPINION

Why stakeholders matter in
reimagining urban healthcare governance

Dr. Noor Mohammad

Recent discussions surrounding
the transfer of Bangladesh’s
Urban Primary Health Care
Service Delivery Project
(UPHCSDP) have largely focused
on the distribution of
administrative responsibilities
between ministries. Of course, the
issue extends far beyond
institutional handover. The central
question is not simply about who
will manage the project, but
about how uninterrupted,
equitable, and sustainable
healthcare services will continue
for millions of vulnerable urban
residents.

Since its inception in 1998, the
UPHCSDP has evolved into one of
Bangladesh’s most significant
public-private partnership (PPP)
initiatives in the health sector.
Developed with strong support
from the Asian Development
Bank (ADB) and other
development partners, the
program emerged at a time

when rapid urbanization had
exposed major gaps in
healthcare access for
low-income urban populations.
Unlike rural areas, where
government health structures
had stronger operational

networks, urban primary

healthcare remained
fragmented and underserved.

The project introduced an
innovative PPP approach that

combined government
stewardship, donor financing,
NGO-led implementation, and

community engagement. Over
time, this model became
internationally recognized for its
flexibility and effectiveness in
delivering urban primary
healthcare services in densely
populated settings.

One of the most overlooked
realities in current discussions is

the central role NGOs have
played in implementing the
program. For decades, NGOs

have not merely supported the
project; they have managed
clinics, maintained outreach
systems, recruited health workers,
buit community trust, and
ensured service continuity under
challenging urban conditions.
Thousands of doctors, nurses,
paramedics, outreach workers,
counsellors, and support staff
working under the project are
employed through NGO systems
rather than the government
structure.As a result, many of the
program’s operational strengths,
including community linkages,

@& PROJANMO . | June 2026 |

accountability mechanisms, and
service delivery efficiency, have
been built through NGO-led
systems. Any transition process
that excludes the implementing
NGOs from meaningful
consultation risks weakening the
very foundation upon which the

program has operated
successfully for nearly three
decades.

Another major concern relates to
infrastructure. A large number of
UPHCSDP facilities operate from
rented premises located
strategically within underserved
communities. Questions
regarding lease continuation,
operational expenses, utilities,
maintenance, and uninterrupted
service delivery remain
insufficiently addressed. These are
not minor administrative details.
Temporary disruption of maternal
care, immunization services,
reproductive health counselling,
or treatment for chronic illnesses
could directly affect the
well-being of milions of urban
residents.

The success of the UPHCSDP
demonstrates that a PPP was not
a temporary compromise, but
rather a strategic strength. The
model worked because it



combined government
legitimacy, development
financing, NGO agility, and
community responsiveness.
Bangladesh’s global

achievements in family planning,
immunization, and community
health have historically emerged
from collaborative partnerships
rather than rigidly centralized

systems. Urban healthcare
challenges today, including
climate-induced migration,
overcrowding, adolescent

vulnerability, nhon-communicable

diseases, mental health
concerns, and gender-based
violence, require similarly

coordinated and multi-sectoral
responses.

Transitions of this scale are most
effective when stakeholders feel
a sense of ownership over the
process. In contrast, abrupt
top-down decisions often
generate uncertainty and even
resistance at operational levels.
There is growing concern that the
current transition process risks
becoming overly administrative
rather than consultative. A
program developed over nearly
30 years cannot be sustainably
transferred through procedural
directives alone. The transition

process, therefore, requires
transparency, phased planning,
operational mapping, financial
clarity, and human resource
considerations. More importantly,
it requires collective responsibility
among all stakeholders. This is not
about institutional control; it is
about protecting essential
healthcare services for millions of
urban citizens.

Development partners must also
remain part of the conversation.
ADB’s involvement in the
program has included not only
financing (much of it through
sovereign loans), but also
technical guidance, monitoring
systems, and policy support over
several decades. Excluding
development partners  from
substantive consultation would
risk overlooking valuable
institutional  experience and
lessons learned.There is still time
for constructive dialogue. A

broader national consultation
process involving government
ministries, NGOs, development
partners, urban local government
representatives, health
professionals, and community
voices could help identify

operational risks, clarify future
partnership models, ensure

OPINION

service continuity, and strengthen
financing mechanisms. Such
engagement would enhance the
credibility and sustainability of the
transition, not delay it.
Bangladesh now stands at an
important crossroads in terms of
urban health governance. The
challenge is not merely whether
administrative ownership
changes, but whether the
country can preserve and
strengthen the successful
elements built over decades
while adapting to emerging
urban realities. The  future
framework must retain the
strengths of partnership, protect
institutional memory, ensure
uninterrupted services, and
prioritize people over procedures.

Urban health systems cannot be
sustained through  directives
alone. They depend on trust,
coordination,  inclusion, and
practical realism. Bangladesh has
repeatedly demonstrated its
ability to innovate through
collaborative public health
approaches. The transition of
urban primary healthcare should
become another example of that
national wisdom grounded in
inclusion, continuity, and
long-term public interest.

The writer is the Editor of Projanmo Kotha and he could be reached at noor.m@pstc-bgd.org
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