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Bangladesh's development journey has reached an important moment. Over the
years, we have made real progress in health, education, family planning, women'’s
development, social protection, and community development. These
achievements matter. But new questions are also before us: Is healthcare truly
reaching everyone? Are young people getting the support they need to fulfill their
potential? Are we ready for an ageing population? And can development
organizations continue essential services when funding is becoming more
uncertain?

The increase in the health sector allocation in the recent national budget is
undoubtedly encouraging. It shows that health is being recognized not just as a
service, but as an investment in the country's future. However, increased
allocation alone is not enough. What matters now is how effectively the resources
are used, how strongly primary healthcare is strengthened, and whether ordinary
people can seek treatment without falling into financial hardship.

Undoubtedly, Bangladesh has made important gains in reducing maternal and
child mortality, expanding family planning, and improving nutrition. Yet progress
has slowed in some areas. Maternal mortality remains a concern, and neonatal
mortality continues to be a major challenge. This is why continued investment in
maternal and child nutrition, sexual and reproductive health services, and the
training of nurses, midwives, and community health workers is so important.

At the same time, Bangladesh is going through a major demographic transition.
Our young population is a great strength, but that strength will remain unrealized
without education, skills, employment, technology access, and reproductive
health rights. We must also prepare for a growing older population by investing
in healthcare, social protection, pension systems, and opportunities for older
people to live with dignity. Technology and artificial intelligence can help, but only
if they are used fairly, inclusively, and ethically.

This moment is also challenging for development organizations. Donor support is
shrinking, global priorities are shifting, and many organizations are struggling to
sustain essential services. PSTC, like others, has faced this pressure. In this
context, IPPF's timely support has shown how flexible, trust-based assistance can
help protect lifesaving services during a crisis.

This year is especially meaningful for PSTC. On 4 July, PSTC completes 48 years of
service. The vision that began in 1978 under the leadership of Late Commander
Abdur Rouf continues to guide our work in health, education, and community
empowerment. We remain committed to carrying that vision forward.

The message of this moment is clear: crisis should not only make us afraid; it
should also push us to think differently. With the combined efforts of the state,
development organizations, communities, young people, older people, and
partners, we can build a future where development is not for a few, but for
everyone.

Editor



Dr. Noor Mohammad
Executive Director, PSTC
noor.m@pstc-bgd.org

Youth, Ageing, Technology and the Promise of a Shared Future

POPULATION BEYOND NUMBERS
World Population Day, observed
every year on 11 July, reminds us
that population is not merely
about counting people. Itis about
human rights, opportunities,
health, education, and the future
we choose. As the world's

population approaches
approximately 8.3 billion in 2026,
humanity faces two major
demographic realities

simultaneously:  the  largest
generation of young people in
history—about 1.3 billion people
aged 15-24 years—and a rapidly
growing older population, with
nearly 857 million people aged 65
years and above. These
demographic shifts are being
driven by longer life expectancy,
declining fertility, and changing
patterns of social and economic
development.

Together, these two population
groups represent both immense
opportunities and significant
challenges. Young people
constitute a powerful force for
innovation, productivity, and
social transformation, while older
persons bring experience,

wisdom, and growing
contributions to society. These
trends are reshaping economies,
labor markets, health systems,
and social structures worldwide.
The challenge is no longer simply
managing population growth but
ensuring that every generation
can contribute meaningfully to

society and benefit from
inclusive, equitable, and
sustainable development.
YOUTH: THE WORLD'S GREATEST

DEVELOPMENT ASSET

Today’s youth represent one of
the greatest opportunities in

human history. Never before has
the world been home to such a
large, connected, and dynamic
generation of young people. With
their creativity, energy, and
adaptability, young people are
driving innovation,
entrepreneurship, digital
transformation, climate action,
and social change across the
globe. They are increasingly
technologically adept, globally
aware, and eager to contribute to
shaping a more inclusive and
sustainable future. From
developing new technologies
and launching businesses to
leading social enterprises and

World: Population by broad age groups
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environmental movements,
youth are demonstrating their
capacity to address some of the
world's most pressing challenges.

Yet a demographic advantage
does not automatically translate
into development gains. The
much-discussed  demographic
dividend can only be realized
when young people are
equipped with the opportunities
and resources needed to reach
their full potential. Without
access to quality education, skills
development, healthcare, decent
employment, and gender
equality, the promise of a
youthful population may remain
unfulfilled. In many countries,
young people continue to face
barriers that limit their ability to
participate fully in economic and
social life, undermining both
individual aspirations and
national progress.

The rapid expansion of the digital
economy is creating new
possibilities for employment and
innovation beyond traditional
boundaries. Freelancing, remote
work, e-commerce, digital
finance, and emerging
technologies are opening doors
to livelihoods that were
unimaginable only a generation
ago. At the same time, youth-led
climate movements are
influencing environmental
policies and advancing
sustainable development
agendas, while young people's
engagement in civic and

community initiatives is
strengthening social inclusion,
democratic participation, and

resilience. These contributions
demonstrate that youth are not
merely beneficiaries of
development; they are active
agents of change.

To unlock this immense potential,
societies must invest strategically

in young people. This means
ensuring access to quality
education that prepares learners
for the demands of a rapidly

changing world, expanding
opportunities for digital and
technical skills development,

creating pathways to decent and
productive employment,
guaranteeing access to
comprehensive  sexual and
reproductive health services, and
providing meaningful
opportunities for participation in
decision-making processes.
When empowered and
supported, young people
become not only the workforce of
tomorrow but also the

innovators, leaders, and
problem-solvers who can help
build a more prosperous,

equitable, and sustainable future
for all generations.

POPULATION AGEING: A SUCCESS STORY
REQUIRING NEW RESPONSES

Population ageing represents

one of humanity's greatest
success stories. Advances in
healthcare, improved nutrition,
better sanitation, education, and
overall living conditions have
enabled people across the world
to live longer and healthier lives
than ever before. Increased life
expectancy is a remarkable
achievement that reflects
decades of social and economic
progress. However, as societies
age, new challenges emerge that

require thoughtful policy
responses and innovative
solutions.

Ageing populations place

increasing demands on health
systems, which must adapt to the
growing prevalence of chronic
and non-communicable diseases.
Pension and social protection
systems face mounting pressure
to remain financially sustainable,
while shrinking  working-age
populations can contribute to
labor shortages in key sectors.
Many older persons also

Intergenerational Partnership
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one of humanity's greatest
success stories. Advances in
healthcare, improved nutrition,
better sanitation, education, and
overall living conditions have
enabled people across the world
to live longer and healthier lives
than ever before. Increased life
expectancy is a remarkable
achievement that reflects
decades of social and economic
progress. However, as societies
age, new challenges emerge that

require thoughtful policy
responses and innovative
solutions.

Ageing populations place

increasing demands on health
systems, which must adapt to the
growing prevalence of chronic
and non-communicable diseases.
Pension and social protection
systems face mounting pressure
to remain financially sustainable,
while  shrinking  working-age
populations can contribute to
labor shortages in key sectors.
Many older persons also
experience social isolation and
loneliness, which can negatively
affect their physical and mental
well-being. These challenges are
significant, but they should not
overshadow the tremendous
opportunities that ageing
societies present.

Older people are valuable assets
to families, communities, and
nations.  Their  accumulated
knowledge, experience, and skills
represent an important resource
for social and economic
development. Many older adults
continue to contribute through
paid employment,
entrepreneurship, caregiving,
volunteering, and community
leadership. They play a vital role
in mentoring younger
generations and transferring
knowledge and values across
society. Furthermore, the rapid
growth of the "silver

economy"—the
products and services designed

market  for

generations

for older adults—offers new experience, wisdom, stability, and
opportunities for innovation, institutional memory. Together,
investment, and  economic these complementary strengths
growth. Rather than viewing can create a powerful foundation
older people as dependents, for inclusive and sustainable

societies should recognize them
as active contributors whose

wisdom

development.

and experience ideal; it is an economic and
strengthen social cohesion and developmental necessity in a
world experiencing profound

resilience.

demographic change.

The most successful societies of

the future will be those that foster

strong

partnerships. Young people bring
energy, creativity, technological

intergenerational

powerful tool for

generations and addressing
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skills, and innovation, while older
contribute

Intergenerational
solidarity is not merely a social

Technology, particularly Artificial
Intelligence (Al), is emerging as a
connecting




demographic challenges. For
young people, Al can support
personalized learning, career
guidance, entrepreneurship, and
access to mental health services,
helping them develop the skills
needed for an increasingly digital
future. At the same time,
technology can significantly
enhance the quality of life of

older adults through
telemedicine, remote health
monitoring, assistive
technologies, and improved
social connectivity. These
innovations can promote

independence, improve health
outcomes, and reduce social
isolation among ageing
populations.

As the world navigates the twin
demographic trends of youthful
populations in some regions and
rapid ageing in others, policies
must embrace a life-course
approach that invests in people
at every stage of life. By
promoting intergenerational
collaboration and harnessing the
transformative  potential  of
technology and Al, societies can
turn demographic change into an
opportunity for greater
prosperity, inclusion, and human
well-being for all generations.

Al can help bridge generational
gaps, but its benefits will only be
realized if access is equitable,
digital literacy is expanded, and
ethical safeguards are
maintained.

BANGLADESH AT A DEMOGRAPHIC
CROSSROADS

Bangladesh provides a clear and
compelling illustration of
demographic transition in action.
Over the past decades, the
country has achieved significant
progress in family planning,
maternal and child health, female

education, and life expectancy.
These gains have fundamentally
transformed the national
population structure, reflecting
both improved health outcomes
and broader social development.
As a result, Bangladesh now
stands at a pivotal demographic
moment shaped by both
opportunity and  transition.

The country continues to benefit
from a large and dynamic youth
population, which holds strong
potential to drive economic
growth, innovation, and social

COVER STORY
transformation in the coming
years. At the same time,
Bangladesh is entering the early
stages of population ageing,
signaling the need for
forward-looking policies that
address the evolving needs of
both younger and older
generations. This dual
demographic reality creates both
opportunities and responsibilities
for policymakers and

development actors.
POLICY PRIORITIES FOR BANGLADESH

In this context, several strategic

Bangladesh's Dual Demographic Challenge

Bangladesh demographic transition
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policy priorities emerge as
essential. First, there is a need to
invest substantially in youth
employment and skills
development to ensure that the
demographic dividend is fully
realized. Second, protecting and
strengthening reproductive
health and rights remains central
to sustaining past gains and
ensuring informed choices for
individuals and families. Third,
Bangladesh must begin
preparing its healthcare and
pension systems to respond
effectively to the gradual process
of population ageing.

In addition, promoting ethical,
inclusive, and responsible use of
Artificial Intelligence and digital
technologies will be critical to
ensuring equitable access to
future opportunities.  Finally,
strengthening climate resilience

HUMAN
CAPITAL

_:@:_

SKILLS

and expanding social protection
systems is essential, as climate
vulnerability and social inequality
intersect with  demographic
change. Together, these priorities
can help Bangladesh navigate its
demographic transition in a way
that maximizes human potential
across all generations.

CONCLUSION: INVESTING IN HUMAN
POTENTIAL

World Population Day 2026
should not be viewed as a
warning  about  population
numbers. Rather, it should be
seen as a call to invest in people
throughout their lives.
Young people represent
creativity, innovation, and future
productivity.  Older  persons
represent experience, continuity,
and social wisdom. Technology

A PROJANMO .. | July 2026 |

can help  connect these
generations and expand
opportunities for all.

For Bangladesh and the wider
world, success will depend not on
the size of populations but on
how effectively societies invest in
human  capabilities, protect
rights, embrace innovation
responsibly, and strengthen
solidarity across generations.

"Population policy is not about
controlling people; it is about
expanding  human  choices,
protecting rights, and creating
conditions in  which every
generation can thrive."

This article is reprinted from the
‘World Population Day 2026
souvenir, published by
Directorate General of Family
Planning.

M PK News Desk
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Promises, Percentages, and People
Will Bangladesh's FY2026-27 Budget Deliver Better Health for AlI?

For many vyears, Bangladesh's
health sector has struggled with

inadequate investment,
overcrowded facilities, workforce
shortages, and high

out-of-pocket costs for patients.
In a remarkably candid statement
during the FY2026-27 budget
speech, the government
acknowledged these
longstanding weaknesses and
pledged a new direction for the
country's health system.

The proposed budget reflects
that commitment. The allocation
for the Ministry of Health and
Family Welfare has increased
from Tk 35,477 crore to Tk 69,409
crore, nearly doubling public
investment in health. Public
health expenditure has risen from
0.58 percent to 1.02 percent of
GDP—the largest single-year
increase in recent memory.

Il HEALTH BUDGET AT A
GLANCE

@ Tk 69,409 Crore Allocated

95.6% Increase from Last Year

Health Spending:

0.58% 1.02% of GDP

Only 4 Years Left to Achieve

the SDGs

R

This increase deserves planned for nurses, midwives,
recognition. It signals a growing and community-based
understanding that health is not healthcare  workers.  These
merely a social service but a professionals form the backbone
critical investment in national of maternal and child health
development. Yet, despite this services and are often the first
progress, Bangladesh still spends  point of contact for vulnerable
significantly less on health than populations.

most South Asian countries and

remains far below the World HEALTH WORKFORCE EXPANSION
Health Organization's benchmark « 100,000 New Health

of 5 percent of GDP for Universal Workers

Health Coverage. « 947 Midwives

+ 941 Senior Staff Nurses
One of the budget's strongest » Expanded Nursing

features is its focus on Education
strengthening frontline health
services. New investments are Bangladesh has made remarkable

Figure 1 : Government Health Expenditure as % of GDP: Bangladesh vs. South Asian Peers

Country / Region  FY2016 FY2018  FY2021 FY2025-26 FY2026-27 WHO
(Rev.) (Prop.) Minimum

Bangladesh 0.54% 0.52% 0.58% 0.58% 1.02% A 5.00%

India 1.25% 1.30% 2.10% 2.10% ~2.10% 5.00%

Sri Lanka 1.50% 1.60% 1.70% 1.72% ~1.72% 5.00%

South Asia 1.55% 1.62% 1.78% 1.78% ~1.78% 5.00%

Average

Sources: CPD Health Budget Analysis 2024; World Bank Global Health Expenditure Database 2024; FY2027 figure
from national budget speech. WHO minimum for universal health coverage (5%) is shown in the final column for
reference. Bangladesh at 1.02% remains at approximately one-fifth of that threshold.
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progress in reducing maternal
and child mortality over the past
three decades. However, recent

years have shown signs of
slowing  progress.  Maternal
mortality remains above the

Sustainable Development Goal
target, while neonatal mortality
continues to be a significant
challenge.

The government's investment in
skilled birth attendants and
maternal health services is
therefore timely and important.
Evidence from around the world
shows that expanding access to
qualified midwives can
dramatically reduce maternal and
newborn deaths.

== MATERNAL & CHILD HEALTH

Current Maternal Mortality:
115 per 100,000 births

SDG Target by 2030:
70 per 100,000 births

Neonatal Mortality:
22 per 1,000 births

Target:
12 per 1,000 births

The budget also recognizes the
importance of nutrition. Child
stunting has fallen significantly
over the past decade, reflecting
improvements in food security,
maternal education, and health
services. Nevertheless, nearly one
in four children remains stunted,
and progress has slowed in
recent years.

The proposed multi-sectoral
nutrition programme focuses on
maternal nutrition, adolescent
anemia prevention,
breastfeeding promotion, and
treatment of severe malnutrition.
These are evidence-based
interventions, although clearer
budget allocations would
strengthen accountability and

Table 1: Health and Population- Related Budget Allocations, FY2026-27

Programme /

Ministry

Ministry of Health &

FY2026-27
Allocation

Tk 69,409 cr

Family Welfare

Ministry of Women

Tk 5,196 cr

& Children Affairs

Local Govt & Rural

Development

Family Card
Programme

Mother & Child

Assistance

Old Age Allowance

Disability Allowance

Cancer & Chronic

Tk 41,352 cr

Tk 14,500 cr

Tk 1,945 cr

~Tk 434 cr

~Tk 456 cr

~Tk 65 cr

Disease Assistance

Total Social
Infrastructure

Tk 2,79,001
cr

1.02%

0.08%

0.61%

0.21%

0.03%

0.006%

0.007%

0.001%

29.74%

of
budget

FY2025-26

(Rev.)

YoY
Change

Primary Health/Population
Purpose

Tk 35,477 cr/  +95.6% Primary care, workforce, UHC,

0.58% nutrition

Not specified — Child development, GBV
prevention

Tk 35,000 cr +18% WASH, rural infrastructure,

(est.) sanitation

~Tk 3,000 cr +383% Monthly cash transfer to 4.1M

(est.) women

Tk 1,720 cr +13% Pregnant & lactating women

~Tk 384 cr +13% 6.2M elderly at Tk 700/month

~Tk 373 cr +22% 3.8M persons with disability

~Tk 32 cr +100% 65,000 beneficiaries at Tk 1

lakh each

= Education, health, social
protection combined

Sources: Bangladesh Budget Speech FY2026-27; CPD Budget Analysis FY2026. Allowance-based social
protection figures are estimated from per-beneficiary rates multiplied by beneficiary counts stated in the budget
speech. R = Revised estimate.

Figure 2: Maternal Mortality Ratio Trajectory and SDG 3.1 Target (Bangladesh, 2001-2030)

MMR (per 100,000

live births)

SDG 3.1
Target

Key Context

2001

2010

2016

2018

2020

2023

2025

2030
Target

322

194

196

172 (est.)

123 (est.)

115 (est.)

~105 (est.)

70

BMMS 2001 survey

Major improvement from MDG investments

BMMS 2016 — stagnation; no reduction from 2010

WHO modelled estimate

Resumed decline; WHO modelled estimate

Latest modelled estimate (Macrotrends/WHO)

Government interim target (National Maternal Health
Strategy)

SDG 3.1 — gap of ~35 points from 2025 estimate

Sources: BMMS 2001, 2010, 2016 (NIPORT); WHO/UNFPA modelled estimates; SDG 3.1 target. The stagnation
between 2010 and 2016 despite rising skilled birth attendance illustrates that utilization gains and mortality
outcomes can diverge — a pattern this budget's primary care investments must resolve. Research published in
JOGH (2024) projects Bangladesh reaching MMR of 70 in the early 2030s at best-case pace — after the SDG

deadline.
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monitoring.
¢ CHILD NUTRITION

2011:41% Stunted Children
2025:24%

2030 Goal: ~15%
Progress Needed:
Nearly 3 Times
Current Pace

Faster Than

Another important feature of the

budget is its emphasis on
women-centred social
protection. Expanded support
through the Family Card

Programme, Mother and Child
Assistance Programme, and other
social safety nets aims to reduce
poverty while improving health
and nutrition outcomes.
However, major population and
reproductive health challenges
remain. Nearly half of
Bangladeshi women aged 20-24
were married before the age of
18. Modern contraceptive use
remains below the level required
to eliminate unmet need for
family planning.
The National Family Planning
Strategy's vision of achieving
"Three Zeros"—zero unmet need
for family planning, zero

HEALTH BUDGET ALLOCATION
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preventable maternal deaths,
and zero gender-based
violence—is commendable. Yet
success will depend on clear
implementation plans, adequate

financing, and strong
accountability mechanisms.
THE THREE ZEROS

@Zero Unmet Need for Family
Planning

& Zero Preventable
Deaths

&) Zero Gender-Based Violence

Maternal

Figure 3 : Stunting Prevalence Among Children Under Five, Bangladesh (2011-2030)

Stunting
Survey Year Prevalence (Under- Source

5)
2011 41.3% BDHS 2011 —
2014 36.1% BDHS 2014 -1.73 pplyr
2017 31.0% BDHS 2017-18 -1.70 ppl/yr
2019 28.0% MICS 2019 -1.50 pplyr
2025 24.0% MICS 2025 -0.67 ppl/yr

(BBS/UNICEF)

2030 ~15.0% (illustrative) SDG-aligned target -1.80 ppl/yr
(required) pace

Current Reality:

A Child Marriage: 47.2%

A Unmet Need for Family Planning:
12%

A
61%

Modern Contraceptive Use:
Perhaps the greatest challenge
remains financial protection.
Today, Bangladeshi households
pay approximately 73 percent of
healthcare costs directly from
their own pockets. This is among
the highest rates in South Asia

Annual Rate of Change

(slowing)

needed — nearly 3x current

Sources: BDHS 2011, 2014, 2017-18; MICS 2019, 2025 (BBS/UNICEF). The pace of reduction has slowed to 0.67 percentage points per year in the most recent period.
Reaching a plausible 2030 target of 15% requires nearly tripling the current annual rate of decline. The multi-sectoral nutrition programme in this budget is correctly
designed but lacks a ring-fenced financing quantum, making expenditure tracking impossible.
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and often pushes families into
financial hardship.

Unless increased public spending
translates into affordable and
accessible  services at the
community level, many citizens
may continue to struggle with
healthcare costs despite larger
national budgets.

THE  BIGGEST
& 73% of Health Costs
@ Paid Directly by Families
@Highest Out-of-Pocket Spending
in South Asia

CHALLENGE

@ PROJANMO ... | July

The FY2026-27 budget is
therefore both a milestone and a
reminder. It marks one of the
most ambitious public
commitments to health and
population  development in
Bangladesh's recent history. Yet
the true measure of success will
not be found in budget
documents or statistical tables.

It will be found in the experiences
of ordinary people: a mother who
receives skilled care during
childbirth, a child who grows free
from malnutrition, a young

woman who can make informed
reproductive choices, and an
elderly citizen who can access
treatment  without financial
hardship.

The budget has opened an
important new chapter. Whether
it becomes a transformative story
of improved health and
wellbeing will depend on how
effectively these commitments
are translated into action over the
four years that remain before the
SDG deadline.

B PK News Desk '
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Country Director, MDF Bangladesh

ST@mdf.nl

Extraordinary People, Exceptions, and Lessons for

During COVID-19, | once
wrote on social media: “All the
people working in the nursing
profession are Florence
Nightingales.” | wrote this out
of deep respect for nurses and

health workers whose
dedication, courage, and
sacrifices during the
pandemic were

extraordinary.

However, the post received
mixed reactions. One
comment said,
“Unfortunately, not all nurses
are always dedicated, kind,
and compassionate.” Another
said, “There are exfraordinary
people, and there are
exceptions foo.” These
comments made me reflect: is
the issue only about individual
behavior, or is there a deeper
system behind ite

To understand this better, |
spoke with a senior and

experienced nursing
professional. She explained
that nurses and frontline

health workers often work

under exitreme pressure. In
crises, unmanaged stress may

sometimes appear as
frustration, impatience,
rudeness, or emotional

distance from patients. This
does not justify poor behavior,
but it helps us understand the
context.

Many nurses face a lack of
support from management,

staff

workplace  violence,
shortages, long shifts, fatigue,
and burnout. When staffing is
inadequate, patient safety is
affected, workload increases,
and health workers become
physically and emotionally
exhausted. Long and
back-to-back shifts  further

increase the risk of mistakes,
dissatisfaction, and
relationships between

poor
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patients and service providers.

This gives an important lesson
for NGO managers and
development  practitioners.
We often expect frontline staff
to remain compassionate,
accountable, and committed
at all times. But we also need
to ask: Are we creatfing
conditions that allow them to

be compassionate and
effective?

Frontline workers in health,
humanitarian response,
protection, education, and
community development
regularly deal with fear,

frauma, poverty, anger, and
uncertainty. If managers focus
only on targets, reports, and
compliance but ignore staff
well-being, the quality of
service will eventually suffer.

Supporting staff well-being is
therefore not only a welfare
issue; it is a management
responsibility. It is directly
linked to service quality,

accountability, safeguarding,
and organizational
effectiveness.

NGO managers can support
frontline teams by promoting
practical stress management,

supportive supervision, peer
reflection, respectful
communication, workload
review, and clear
mechanisms fo address
workplace violence or
harassment. In crises, such

support becomes even more
important.

When we face stressful
situations, a few simple
practices can help pause
before reacting, breathe
deeply, listen carefully,
understand the real issue,
avoid responding in anger,
recognize our own pressure
points, and look at the bigger
picture. We may not always
be able to walk away from a
difficult situation, but we can
create a small moment of
calm within ourselves. Stress

~
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management does not mean
living a stress-free life. Stress is
unavoidable, especially in
frontline work. The purpose is

fo understand stressors,
reduce their harmful effects,
and respond in a more

balanced and constructive
way.

The lesson is clear:
extraordinary service does not
come only from extraordinary
individuals. It also comes from
supportive  systems, caring
leadership, and enabling work
environments. There will
always be extraordinary
people and there will always
be exceptions. But as
managers, our role is to
reduce the exceptions
caused by stress, neglect, and
weak support systems.

If we want our staff to care for
communities  with  dignity,
patience, and empathy, we
must first care for our staff with
the same dignity, patience,
and empathy.

M PK News Desk



Keeping Hope Alive:
PSTC's Response to a Funding Crisis

Responding to a Ciritical

Challenge

In early 2025, the closure of
USAID-funded programs
friggered significant reductions
in development assistance
QACross many countries.
Bangladesh was among the
hardest hit, with numerous
organizations facing sudden
funding gaps that threatened
the confinuity of essential
health and  development
services.

The Population Services and
Training Center (PSTC), one of
Bangladesh’s leading service
delivery organizations, was
among those affected.
Committed to providing sexual
and reproductive health (SRH),
HIV, and other essential
healthcare services fo
marginalized and underserved
populations, PSTC
experienced the loss of nearly
30 percent of its annual
organizational funding. The
impact was particularly severe
for HIV and SRH programs
serving vulnerable

communities. Without
immediate intervention,
thousands of people risked
losing access fo HIV
prevention, testing, treatment
referrals, family  planning,
sexual and reproductive
healthcare, and other critical
services that support their

health and wellbeing.

IPPF's Timely Support Through
the Harm Mitigation Grant

Recognizing the urgent need
to protect essential services in
countries affected by the
funding crisis, the International
Planned Parenthood
Federation (IPPF) infroduced
the Harm Mitigation Grant. The
initiative  was designed fo
provide emergency support fo
Member  Associations and
partner organizations facing
significant challenges resulting
from the USAID funding cuts.

As one of the priority countries,
Bangladesh received targeted
support, and PSTC was among
the organizations benefiting
from this grant mechanism.

Faisal Shabbir
Architect of Cooperation, IPPF, SARO
FShabbir@ippf.org
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While the grant could not fully
compensate for the funding
lost through USAID, it provided
a critical lifeline at a decisive
moment.

The support enabled PSTC to
maintain HIV and SRH service
delivery, reduce disruptions in

the supply of  essential
commodities, and continue
reaching vulnerable

populations during a period of
considerable uncertainty. Most
importantly, it ensured that
individuals at greatest risk of
being left behind continued to
access lifesaving HIV and
sexual and reproductive
health services.

Strategic Use of Limited
Resources
A key strength of PSTC's

response was its strategic and
efficient use of the Harm
Mitigation Grant. Rather than
treating the funding solely as a

temporary  solution, PSTC
carefully prioritized
interventions that would

generate the greatest impact.
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By focusing on the continuity of
essential HIV and SRH services,
protecting outreach efforts
among marginalized
communities, and minimizing
program  disruptions, PSTC
maximized the value of every

resource available. This
targeted approach helped
ensure that vulnerable
populations  continued fo

receive the support, care, and
information they needed
despite the challenging
circumstances.

Looking Ahead

The Harm Mitigation Grant
extends from 2025 through
early 2027, providing
organizations with a crucial
opportunity fo adapt,
innovate, and strengthen their

resilience amid a rapidly
changing funding
environment. Throughout this
period, PSTC has

demonstrated how fimely and
flexible support can help
safeguard crifical HIV and SRH
services while protecting the
health and well-being of
vulnerable communities. The
experience underscores the
importance of investing in
strong local organizations that
can respond quickly and
effectively during fimes of crisis.

As global health financing
continues fo evolve,
partnerships  built  on  trust,
solidarity, and shared

commitment remain essential.
The collaboration between
IPPF and PSTC illustrates how
strategic support can help
ensure  that  marginalized
populations are not left behind
and that access to lifesaving
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Dr. Khalid Hasan

CEO of ResInt Canada and

President of ReslInt Sustainability Institute
khalid.hasan@resint.ca

A New Sustainahility Journey for PSTC in Bangladesh

BUILDING A SUSTAINABLE FUTURE

Population Services and Training
Center (PSTC), unlike traditional
businesses, is not driven by profit
maximization. Its core purpose has
always been to create lasting social
value. After nearly five decades of
service, PSTC is now seeking to
sharpen its identity and position
itself more strongly as a leader in
sustainability and social
innovation.

As a social enterprise, PSTC applies
business  thinking to social
problems. Income generated from
its activities is reinvested into
programs that serve communities.
This model allows PSTC to build
initiatives that support health,
education, youth development,
gender equality, climate resilience,
and skills building—while ensuring
the organization remains
financially sustainable and
mission-driven.

Over the years, PSTC has worked
closely with some of the most
disadvantaged communities in
Bangladesh, including women,
children, adolescents, youth, and

marginalized  populations. Its
contributions span health,
nutrition, gender equality,
governance, climate change, skills
development, research, training,
and community empowerment.
This long journey has established
PSTC as a strong brand and a truly
trusted, experienced development

organization.

At the same time, the global
development landscape is
changing rapidly. Donor funding is
shrinking, priorities are shifting,
and many organizations are under
pressure to sustain essential
services. In this context, relying
solely on traditional funding
models is no longer sufficient. PSTC
recognizes this shift and has taken
a strategic decision to invest in
social enterprise as a long-term
solution for sustainability and
impact. This is not simply about
introducing new revenue streams.
It is about ensuring that PSTC can
continue serving communities with
greater independence, resilience,
and scale.

WHY PSTC’S SOCIAL ENTERPRISE
APPROACH MATTERS IN

BANGLADESH

Bangladesh has made impressive
progress in economic
development, poverty reduction,
education, health, and women'’s
empowerment. Yet significant
challenges remain. Gender
inequality, youth unemployment,
climate vulnerability, and gaps in
skills and healthcare continue to
affect millions of people.

At the same time, development
financing is becoming increasingly
uncertain. Social enterprise offers a
practical response to both realities.
It creates income while directly
addressing social needs. It also
generates jobs, builds skills,
supports women'’s empowerment,
and encourages local innovation.
For PSTC, this approach aligns
naturally with its long-standing

mission of community
development.

PSTC AND THE NEW
SUSTAINABILITY EDGE

Professor Philip Kotler, widely

recognized as the father of modern
marketing, emphasizes in his
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recent book The New Sustainability
Edge, co-authored with Dr. Khalid
Hasan, that sustainability is about
creating value for People, Planet,
and Prosperity. PSTC, as an affiliate
of the International Planned
Parenthood Federation (IPPF), is
strongly positioned to apply this
thinking in advancing sexual and
reproductive health and rights in
Bangladesh. By combining social
impact with financial sustainability,
PSTC can strengthen its programs,
expand its reach, and establish
itself as a leading and trusted brand
in sustainable development and
social innovation.

People: PSTC has always placed
people at the center of its work.
Social enterprise will help expand
support for women, youth,
adolescents, children, and
marginalized communities. It will
also strengthen programs in
empowerment, skills development,
entrepreneurship, and community
health—especially during times of
funding uncertainty.

Planet: Bangladesh remains highly
vulnerable to climate change. PSTC
can respond through initiatives
that promote climate-smart

= —
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livelihoods, green
entrepreneurship, renewable
energy awareness, waste

management, and environmental
education.

Prosperity: ~ Sustainability  also
requires financial strength. Social
enterprise will help PSTC develop
stable revenue sources, reduce
dependency on grants, and
reinvest in  innovation and
long-term impact.

STRENGTHENING  THE
BRAND AND REPUTATION

PSTC

This initiative will also reinforce
PSTC's identity as an innovative and
forward-looking organization. By
combining social impact with
enterprise  thinking, PSTC can
enhance its credibility  with
government agencies, development
partners, academia, and the private
sector. Over time, PSTC can also
evolve into a recognized hub for
sustainability ~ knowledge, ESG
(Environmental, Social, and
Governance) capacity building, and
SDG-focused learning. Strategic
partnerships  with  international
institutions and universities will
further strengthen this role.

POTENTIAL AREAS FOR PSTC
SOCIAL ENTERPRISE
DEVELOPMENT

Under its current leadership and
visionary management, PSTC plans
to develop a portfolio of social
enterprise initiatives that generate
sustainable revenue while
advancing its development
mission. Income generated from
these ventures will be reinvested

into programs serving
disadvantaged communities,
particularly  women, children,

adolescents, and youth. These
initiatives will strengthen PSTC's
financial sustainability, reduce
dependency on donor funding,
and expand its social impact.
Before investing in any venture,
PSTC should undertake
comprehensive market research
and feasibility studies to assess
demand, financial viability, risks,
and growth potential. Some
potential initiatives include:

Health Services and Clinics: PSTC
has already initiated a small-scale

healthcare service at its
headquarters, which can evolve
into a full-fledged primary

healthcare center and gradually
expand to other divisions and



districts. Building on its long
experience in health service
delivery, PSTC can strengthen
access to affordable and quality
healthcare ~ while  generating
sustainable revenue.

Pharmacy Services: PSTC plans to
establish its first pharmacy at its
headquarters as a model initiative.
By providing quality and affordable
medicines, the pharmacy can
improve public health outcomes
while creating a sustainable
income stream. Successful models
may be replicated in other cities
and districts.

Paramedic and Nursing Training
Institute: A recent study conducted
by Resint Canada for an
international donor highlighted
the growing demand for qualified
nurses in both Bangladesh and
international labor markets. In
response to this growing need,
PSTC may consider establishing a
Nursing and Paramedic Training
Institute aligned with international
organizations to develop highly
skilled healthcare professionals.
Such an initiative would help
address the domestic shortage of
trained health workers while also
creating opportunities for overseas
employment and contributing to
foreign remittance earnings. The
institute would prepare graduates
for careers in hospitals, clinics,
NGOs, and community health
systems, thereby generating both
meaningful social impact and a
sustainable source of revenue for
PSTC.

Employment Support and Skills
Development Institute:  Youth
unemployment remains a major
challenge in Bangladesh. PSTC can
offer market-oriented skills training,
career counseling, entrepreneurship
development, and job placement
services to enhance employability
and income-generation
opportunities for young people.

Training, Conference and Capacity
Development Center: PSTC has
already established a Training,

Conference, and Capacity
Development Center at its
headquarters. In addition to

supporting its own programs, the
facility can generate revenue
through venue rentals,
accommodation services, and
event hosting. PSTC can also offer
professional training, workshops,
conferences, and certification
programs on ESG, sustainability,
SDGs, gender equality, leadership,
project management, monitoring
and evaluation, research
methodology, and NGO
governance for government, NGO,
academic, and private sector
stakeholders. Social Products and
Social Marketing: PSTC may
develop and market socially
beneficial products such as sanitary
napkins, hygiene products,
reproductive health materials, and
other products that improve health

Community

Social Impact

Profits

0
i
Sustainability

social
enterprise
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and wellbeing, particularly for
women and girls.
Sustainability, ESG, SDG and
Climate Services: PSTC can position
itself as a leading provider of
advisory, training, and
capacity-building services on ESG,
sustainability  reporting,  SDG
implementation, climate
adaptation, community resilience,
and sustainable development
planning.

Research and Consulting Services:
Leveraging its extensive
experience and partnerships with
national and international research
institutions, PSTC can offer surveys,
impact evaluations, social audits,
market research, monitoring and
evaluation, baseline and end-line

studies, and sustainability
assessments.
Women's Entrepreneurship

Programs:  Building on its
long-standing work with women,
adolescents, and vulnerable

Market

2

Ethics

Mission

Reinvestment
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communities, PSTC can support
women-led businesses and social
enterprises  through  business
training, mentorship, financial
literacy, digital skills development,
and market linkage support,
creating both social and economic
value.

BECOMING A NATIONAL
KNOWLEDGE HUB FOR

SUSTAINABILITY AND SDGS
One of the most exciting
opportunities for PSTC is to

become a national knowledge hub
for sustainability, ESG, and the
United Nations Sustainable
Development Goals (SDGs). PSTC
can provide leadership by
organizing conferences and
forums, publishing research and
policy papers, developing training
curricula, creating online learning

platforms, offering certification
programs, and building
partnerships  with  universities,

government institutions, and the
private sector. These efforts will
position PSTC as a thought leader
in sustainable development while
generating  revenue  through
training, consulting, and
knowledge-sharing services.

CONCLUSION

The success of a social enterprise
should not be measured only by
revenue, but by the meaningful
change it creates in society. By
reinvesting its revenues into social
programs, PSTC aims to empower
women and girls, Create
opportunities for youth,
strengthen communities, improve
health and wellbeing, promote
gender equality, enhance climate
resilience, support sustainable
livelihoods, and build stronger civil
society organizations—contributing
to a more inclusive and sustainable
Bangladesh.

This is a timely and strategic step. In
a world where development
funding is becoming increasingly
uncertain, social enterprise offers a

practical pathway toward
sustainability, innovation, and
lasting impact. The initiative

reflects PSTC's commitment to the
principles of People, Planet, and

Prosperity, while also
demonstrating  leadership  in
developing locally  grounded
solutions.

With nearly five decades of
experience, a strong institutional
foundation, a committed team, and
visionary leadership, PSTC s
well-positioned  for this next
chapter. Supported by strategic
partnerships, including IPPF, PSTC
is further strengthening its role as a
trusted development organization

and an emerging leader in
sustainability, ESG, and social
innovation in Bangladesh.

To conclude, this is not just about
growth or a dream—it is a
commitment to ensuring that PSTC
continues to serve communities in
a meaningful and lasting way for
generations to come. Through
social enterprise initiatives such as
health clinics, pharmacies,
paramedic and nursing education,
employment support institutes,
training centers, social product
development, sustainability
consulting, and research services,
PSTC is building a sustainable
pathway for long-term social
impact. This marks the evolution of
a stronger, more resilient PSTC
brand in Bangladesh and beyond!
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Executive Director, Bandhu Social Welfare Society
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TOGETHER FOR DIGNITY:
THE POWER OF THE BANDHU-PSTC PARTNERSHIP

In development and
humanitarian work, meaningful
and sustainable change rarely
emerges from isolated efforts. It is
built through collective action,
mutual trust, shared learning, and
the confidence to work together
toward a common purpose.
Bangladesh's development
journey offers many examples of
such collaboration, but few
partnerships demonstrate this
spirit more clearly than the
growing alliance between
Bandhu Social Welfare Society
(Bandhu) and the Population
Services and Training Center
(PSTQ).

For more than three decades,
Bandhu has championed the
health, rights, dignity, and social
inclusion of Hijra and other
gender-diverse communities in
Bangladesh. For nearly
forty-eight years, PSTC has
worked alongside underserved
populations across the country,
advancing health, family
planning, youth development,
gender equality, community
resilience, and social wellbeing.
Although their institutional

journeys began in different
contexts and with distinct
mandates, both organizations

have been guided by a common
belief: that every individual
deserves dignity, rights,
opportunities, and access to
quality services.

What makes the Bandhu-PSTC
relationship remarkable is not
merely that the two organizations
collaborate. Rather, it is the spirit
in which they collaborate. Their
partnership has evolved through
trust, confidence, respect for each
other's strengths, and a shared
commitment to serving people
who are often left behind. Over
the years, they have
demonstrated that when
organizations see one another
not as competitors but as
partners in change, the collective
impact becomes greater than the
sum of individual contributions.

Bandhu stands today as one of
Bangladesh's leading
community-led organizations,
dedicated to advancing sexual
and reproductive health and
rights (SRHR), HIV prevention,

social

advocacy,
economic empowerment, and
the recognition of gender-diverse

protection,

communities.
community  leadership  and
rights-based programming,
Bandhu has become a trusted
voice for inclusion and social
justice.

Through

PSTC, meanwhile, has built a
longstanding reputation as a
development institution
committed to improving the lives
of marginalized and vulnerable
populations throughout
Bangladesh. Through integrated
programs in health, family
planning, adolescent and youth
development, gender,
governance, climate adaptation,
skills development, and
humanitarian response, PSTC has
consistently promoted
people-centered and inclusive
development.

The roots of the Bandhu-PSTC
partnership can be traced back to
2010 when both organizations
came together under initiatives
supported by the Swedish
Association for Sexuality
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Education (RFSU). What began as
participation in a common
program soon revealed a deeper
alignment of values and vision.
Working alongside one another,
both institutions recognized their
complementary strengths and
their shared commitment to
advancing SRHR and social
justice.

The partnership continued to
grow under the Embassy of the
Kingdom of the
Netherlands-supported Unite for
Body Rights program. Through
joint engagement, shared
learning, and coordinated
implementation, the two
organizations  developed a
stronger appreciation of each
other's expertise and community
reach. Trust was not built
overnight; it was earned through
years of working together,
honoring commitments, and
demonstrating accountability to
one another and to the
communities they served.

A new chapter of collaboration
emerged under the framework of
the International Planned
Parenthood Federation (IPPF),
where both organizations found
renewed opportunities to
deepen their engagement. This
phase represented more than
program implementation; it
reflected a genuine convergence
of institutional values and
strategic vision. The relationship
matured into one characterized
by openness, confidence, and a
willingness to jointly address
increasingly complex social and
health challenges.

Perhaps the strongest evidence
of this partnership has emerged
during times of crisis. Through
the globally recognized SPRINT
initiative  on  Sexual and
Reproductive Health in
Emergencies, Bandhu and PSTC

& PROJANMO .. | July 2026 |
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worked together to strengthen

preparedness and  response
capacities. Joint  efforts to
develop Organizational
Contingency Plans and

Emergency Preparedness Plans
created not only stronger
systems but also stronger
institutional bonds. These
exercises reinforced a
fundamental lesson: effective
humanitarian action depends on
collective preparedness, mutual
trust, and shared responsibility.

Most  recently, the Harm
Mitigation Response Program has
demonstrated the practical value
of partnership in action. Rather
than operating in parallel,

WHAT WE BRING

Bandhu and PSTC have worked
collaboratively to design
responses,  share  expertise,
support implementation, and
remain accountable to the
communities they serve. This
approach reflects a deeper
understanding that sustainable
impact is best achieved when

organizations combine their
strengths, resources, and
experiences in  pursuit  of

common goals.

At its heart, the Bandhu-PSTC
partnership is a story of collective
leadership. While each
organization serves different
constituencies and brings unique
expertise to the table, both are

OUR PARTNERSHIP MODEL: BUILT ON TRUST, DRIVEN BY COLLECTIVENESS
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united by a common vision of a
Bangladesh where every
person—regardless of gender
identity, social status, economic
condition, age, or geographic
location—can enjoy their rights,
access quality services, and live
with dignity.

In a world where development
challenges are becoming
increasingly interconnected, no
single institution can achieve

transformative change alone.
Progress requires collaboration. It
requires partnerships founded on
trust, confidence, mutual respect,
and a genuine willingness to
learn from one another. The
experience of Bandhu and PSTC
demonstrates that when
organizations work collectively,
they amplify their reach,

strengthen their effectiveness,
and create more meaningful
outcomes for the people they

FEATURE
serve. As both institutions
continue their respective
journeys, their partnership stands
as a powerful reminder that
lasting change is not built by
working alone. It is built by
working together. Through trust,
solidarityy, and a  shared
commitment to  humanity,
Bandhu and PSTC continue to
demonstrate  how  collective
action can advance dignity,
rights, resilience, and hope for all.
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PSTC@A8:

Transforming Lives, Shaping Futures

Celebrating 48 Years of Commitment to Health, Rights and Sustainable Development

On 4 July 2026, the Population
Services and Training Center
(PSTC) proudly celebrates 48
years of dedicated service to the
people of Bangladesh. What
began in 1978 as a visionary
initiative to improve people's
quality of life through health,
education and community
empowerment has grown into
one of the country's respected
development organizations,
reaching millions  through
innovative, rights-based and
people-centered programs.

Founded by the late
Commander Abdur Rouf, PSTC
has remained steadfast in its

commitment to equity,
inclusion, dignity and
accountability.  Guided by
visionary  leadership  and

strengthened by dedicated
Governing Body members, staff,
volunteers, development
partners and communities, the
organization has continually
evolved to meet the changing
needs of society.

Over the years, PSTC has built
strong partnerships  with
government institutions, civil
society, development agencies,
the  private  sector and

communities. A significant
milestone  has been its
collaboration with the
International Planned

Parenthood Federation (IPPF) as

a Member Association,
enhancing institutional
capacity, international
engagement and regional
collaboration.

As development challenges

become increasingly complex,

driven by climate
demographic shifts,
technological advances and
changing donor landscapes,
PSTC is embracing a bold
institutional transformation.
Through digital innovation,
strengthened governance,
evidence-based
decision-making and modern
management  systems, the
organization is positioning itself
as an agile, technology-enabled
institution prepared for the
future.

change,

The establishment of PSTC
Bhaban marks another

nnntil\lrersarv of
PIS

working for population & development
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important milestone. More than
an office complex, it represents
institutional permanence and
serves as a center for training,
innovation, partnerships and
organizational growth.
Complementing this, PSTC is
investing in socially responsible
enterprises  that  generate
sustainable  income  while
supporting its mission, reducing
dependence on traditional
donor funding.

The PSTC Strategy 2025-2030
charts a new direction for the
organization.  Building  on
decades of experience in family
planning and sexual and
reproductive health, the
strategy adopts a broader
people-centered and
rights-based approach, placing
youth  leadership,  gender
justice, climate resilience, digital

innovation and sustainable
financing at the heart of
institutional development.

Aligned with the Sustainable
Development Goals and IPPF's
strategic priorities, it positions
PSTC to expand its contribution
nationally and across South
Asia.

As PSTC moves towards its
Golden Jubilee in 2028, it
remains committed to
expanding equitable access to
health services, empowering
young people, advancing
gender equality, strengthening
climate resilience, fostering
innovation and building
strategic  partnerships. The
organization also aspires to
become a nationally recognized
center of excellence in health
promotion, capacity
development, research, policy

FEATURE
advocacy and
entrepreneurship.
Celebrating its 48th anniversary
with gratitude, PSTC
acknowledges the trust of
communities, the dedication of
its staff and volunteers, the
guidance of its Governing Body
and the invaluable support of its
partners. The achievements of
the past 48 years are not only a
source of pride but also the
foundation for an even stronger
future.

social

As PSTC enters its 49th year, it
does so with renewed
purpose—building on a proud
legacy while embracing
innovation, sustainability and
partnership to create healthier,
more equitable and resilient
communities for generations to
come.

PSTC EVOLUTION:

A JOURNEY OF GROWTH AND TRANSFORMATION
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PSTC Participates in International CAAPP

Bangladesh Prepares for the
Introduction of PrEP through Global
Collaboration

The Population Services and
Training Center (PSTC) participated
in the CAAPP-Fight Back Fund (FBF)
Dissemination and Planning
Meeting, held from 23-25 June
2026 at the headquarters of the
International Planned Parenthood
Federation (IPPF) in London. The

meeting brought together
representatives from IPPF Member
Associations and partner

organizations across South Asia,
East Asia & Oceania, and Africa to
review achievements, share
experiences, and plan the next
phase of the project aimed at
strengthening HIV  prevention
services.

The meeting was inaugurated by
Maria Antonieta Alcalde Castro,
Director-General of IPPF, who
highlighted the importance of
protecting the health and rights of
key populations amid global
funding challenges for HIV
programs.  Manuelle  Hurwitz,
Director for Strategic Planning at
IPPF, emphasized the critical role of
advocacy, evidence generation,

documentation, and  strategic
partnerships in ensuring
sustainable HIV prevention

initiatives. Dr. Kalpana Apte,
Executive Director of FPA India,

Fight Back Fund Planning Meeting in London

reflected on the achievements of
the previous project phase and
encouraged the newly selected
countries to build upon the valuable
experiences already generated
across the region.

Representing Bangladesh, Dr. Noor
Mohammad, Executive Director of
PSTC, thanked IPPF, FPA India, and
the Fight Back Fund for including
Bangladesh in the new
implementation cycle. He
reaffirmed PSTC's commitment to
supporting national HIV prevention
efforts through policy advocacy,
capacity building, evidence-based
programming, and strategic
partnerships.

During the meeting, participating
countries—including India,
Malaysia, Thailand, Nepal, Lesotho,
Malawi, and Eswatini—shared their
experiences in implementing HIV

prevention programs. The
discussions  highlighted how
community-led approaches,
effective advocacy, strong

partnerships, and evidence-based
interventions have significantly
expanded access to Pre-Exposure
Prophylaxis (PrEP) and
Post-Exposure Prophylaxis (PEP)
services in different settings.
As one of the four newly selected
implementing countries,
Bangladesh presented its current
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HIV situation, ongoing prevention
initiatives, and opportunities for
introducing PrEP into the national
HIV prevention program. Dr. Noor
Mohammad outlined Bangladesh's
concentrated HIV epidemic, noting
that although prevalence remains
low in the general population, new
infections are gradually increasing
among key populations,
underscoring the need for
strengthened prevention efforts.

The presentation also highlighted
PSTC's  contributions to HIV
prevention  through  behavior
change communication, HIV
awareness and education, condom
promotion, HIV testing and
counselling, referral services, and
partnerships  with  government
agencies and community-based
organizations. Participants
appreciated Bangladesh's
comprehensive presentation and
engaged in productive discussions
on the country's readiness to
introduce PrEP services.
The meeting also marked the
launch of the new six-month
implementation phase
(July-December 2026), with
Bangladesh, Maldives, Laos, and
Uganda joining the project. During
the planning sessions, PSTC
outlined its proposed activities,
including advocacy for PreP
approval, strengthening



stakeholder engagement, training
healthcare providers, improving
monitoring and documentation
systems, and learning from
successful implementation models
in other countries.
Reflecting on the meeting, Dr. Noor
Mohammad noted that the
opportunity to learn from countries
with established PrEP programs
provided valuable insights into
advocacy strategies, service delivery
models, community engagement,
and program sustainability. He
emphasized that the knowledge
and partnerships developed during
the meeting would help build a
strong foundation for introducing
quality-assured PrEP services in
Bangladesh once national approval
is secured.

PSTC believes that the experiences
gained through this international
collaboration ~ will  strengthen
Bangladesh's HIV  prevention
response and contribute to the
country's progress toward ending
AIDS as a public health threat while
ensuring equitable access to
innovative prevention services for
those most at risk.
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in National Budget

Bangladesh govt. has placed the
national budget for FY 2026-27 on
11 June 2026 in the national
Parliament and the health sector as
described is kept at the heart of
Bangladesh’s development
agenda, signaling a major policy
shift toward improving public
healthcare  services.  Finance
Minister Amir Khosru Mahmud
Chowdhury unveiled a record Tk
9.38 lakh crore budget with the
theme “Economic Democratization
and Decentralization: Bangladesh
in the Trillion-Dollar Economic
March”.

The most notable feature of the
budget is the proposed allocation
of Tk 69,409 crore for the Ministry
of Health and Family Welfare —

nearly double the revised
allocation of the previous fiscal
year. Bangladesh’s health

expenditure has also risen to 1.02%
of GDP, crossing the one-percent
threshold for the first time in the
country’s history. The government
plans to strengthen primary
healthcare by establishing modern
health units in every union and
urban  ward, supported by
community  clinics  providing
preventive care, maternal and child
health services, nutrition support,
and treatment for common
illnesses. A dedicated Tk 27,600
crore has been earmarked for
achieving Universal Health

Bangladesh govt. has placed the
national budget for FY 2026-27 on
11 June 2026 in the national
Parliament and the health sector as
described is kept at the heart of

Bangladesh’s development
agenda, signaling a major policy
shift toward improving public
healthcare  services. Finance
Minister Amir Khosru Mahmud
Chowdhury unveiled a record Tk
9.38 lakh crore budget with the
theme “Economic Democratization
and Decentralization: Bangladesh
in the Trillion-Dollar Economic
March”.

The most notable feature of the
budget is the proposed allocation
of Tk 69,409 crore for the Ministry of
Health and Family Welfare — nearly
double the revised allocation of the
previous fiscal year. Bangladesh'’s
health expenditure has also risen to
1.02% of GDP, «crossing the
one-percent threshold for the first
time in the country’s history. The
government plans to strengthen
primary healthcare by establishing
modern health units in every union
and urban ward, supported by
community  clinics  providing
preventive care, maternal and child
health services, nutrition support,
and treatment for common
illnesses. A dedicated Tk 27,600
crore has been earmarked for
achieving Universal Health
Coverage. To improve healthcare
access, the budget also announces
a universal digital Health Card
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linked to an integrated patient
management and referral system.
In addition, recruitment of 5,000
MBBS doctors and 100,000 health
workers has been initiated, with
around 80% of the new community
health workforce planned to be
women.

Regional healthcare services are
expected to expand through the
operationalization of five
specialized 200-bed children’s
hospitals in Khulna, Barishal,
Rangpur, Rajshahi, and Cumilla.
Public  health experts have
welcomed the increased allocation,
describing it as a significant step
toward building a more equitable,
prevention-focused, and
people-centered healthcare
system. However, they also
emphasized that effective
implementation and timely
utilization of funds will be crucial to
translating budget commitments

into real improvements in
healthcare services across
Bangladesh.
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Youth Uoice in South Asia:
A Conversation with

Reshma Narayan

Dear readers, for this issue of Projanmo Kotha, we talked to Reshma Narayan, Officer at
IPPF's (International Planned Parenthood Federation) Regional Director’s Secretariat in New Delhi.

Below are excerpts from our conversation.

PK: It is a pleasure to talk to you and
welcome to this conversation. Please
tell us a little about yourself: how was
the journey from your studies to
working as an official at IPPF’s South
Asia Regional Office?

Reshma: Thank you so much for
the opportunity. I am from
Thrissur, Kerala, South India. |
went to school in Chennai and did
my postgraduation in finance in
Canada. Honestly, this kind of
sector—the health development
sector specifically, was not
something | was so well-versed in,
because my background was all in
economics and finance. So, of
course, | did think about maybe
behavioral economics or
development economics, more on
that side of things. Still, SRHR
(Sexual and Reproductive Health
and Rights) was something
completely new to me. The thing
that kind of interested me the
most was the “)” (justice) part of it,
because nobody really talks
about sexual and reproductive
health and rights and justice. So,
that really interested me in the
advertisement IPPF had put out. |
was really interested in applying
for this organization. Thankfully, |
got through. | got the interview,
and within two weeks, | moved to
Delhi. That is how | ended up here
in October 2023.

PK: Do you think that the skills you
learned in facing the challenges of
the transition to adulthood were
coming to work in things that IPPF
does?

Reshma: Yeah! | think the biggest
thing that | have had during my
studies was the fact that you
need, at the early stages of your
career or early stages of your
education as well, to be a learner.
So, that is something | had in my
mind when | joined IPPF. Okay, |
am joining for a particular job
description, but if | am given an
opportunity to do something else,
that would be an experience for
me. The first five years of my
career, | think |1 would consider
the most important in building
my base and kind of building my
profile as a professional. So,
whatever opportunity | got, |
grabbed it with both my hands.

I think at this stage of my life, |
have all the liberty to permit my
time to whatever work that is
coming my way. | do not have any
responsibilities back home. | am
completely independent to grow
in my career. So, | wanted to do
that wholeheartedly, even if that
meant spending a couple of extra
hours every day to build certain
skills.

PK: What are the challenges you have
seen so far in this profession?

Reshma: | think the challenge
young people will particularly
face when they want to enter the
development sector is the ratio
between the number  of
opportunities available and the
number of people who are vying
for these opportunities. There are
so many people who are
interested in coming into this
sector. But then, in the current
scenario, these opportunities are
much less, and the number of
people in the market looking for
jobs is much higher.

Even people with years and years
of experience are going for roles
that may not be quite matched to
their skills. So, | think that is
something | also faced. My job
hunt lasted for a couple of
months, but | did end up with a
good opportunity. That might not
be the case for a lot of people. |
think keeping your spirit high
during such times and continuing
to try would be a challenge, but it
is something that you can
overcome eventually. | feel like it.

PK: Do you have a mentor or an ideal
person whom you follow?

Reshma: Instead of looking at one
person as a mentor, | think | have
had very strong women around
me, whom | have seen while
growing up, who have inspired
me in different ways. | would not
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say it is just one person. | think,
right from my mother, who has
been a working professional all
through her life, to my current
manager, who manages things so
beautifully, they inspire me to
take particular things from their
own journeys, which can help me.
Even my colleagues at the
regional office right now, so many
people, so many leaders in this
sector, so many feminist leaders
who have paved the path for us,
especially from South Asia. You
can find so many different
women who have, in many
different ways, paved the path for
young women across the region.
So, | could not name one person,
but I think multiple strong women
have shaped my journey and
shaped the way | think as well.

PK:  You studied finance and
accounting, and then you jumped
into the SRHR field. What has been
your experience so far?

Reshma: | think, now more than
ever, the SRHR field is also
becoming a numbers game, if |
may say so. It is because funding
is much less, but the needs are
only growing. There are so many
different kinds of problems that
the world is facing right now, all of
which need an equal amount of
funding. How these challenges
are being tackled is kind of
grounded in the funds that are
available to us. | think that my
background has really supported
me in understanding these
problems. But also, having a look
at it in a very objective manner, |
think the world has moved on
from the theoretical part of
understanding the development
sector.

Everything has changed right now
from what it used to be, even 10
years ago. There are efforts to
bring newer methods into this
whole process. At the end of the
day, we are here to provide
services to the most deserving
people, and that with a scarce
amount of available resources.
So, | think my educational
background has supported me a

] 4
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lot. But at the same time, there is
a lot of learning because it is a
completely different realm of
public health and how it works.

PK: What would be your message to
the young professionals coming into
this field?

Reshma: | think more people
need to look at this as a desirable
field. | think even with the people
around me, people who have
studied with me, | do not really
see many who say they want to
get into the development sector,
or they want to get into public
health. When they hear the word
“public health,” they always think
that it needs, maybe, studying
medicine or coming from a
medicine background. But it is not
always that. There are a lot of
different aspects to it, and | think
economics professionals and
people who study public policy
are all required in this sector.

And | think there is a real need for
people, especially from South
Asia, to be more interested in
these sectors rather than going
for the usual paths of engineering
or things like that, which are
already concentrated with a lot of
people who are going for the
same sort of career path. | think it
is a wonderful career. You are
doing something good, but at the
same time, you get to learn a lot
about yourself as a person when
you are working for such an
organization. Every day, you face
so many instances and issues that
you start counting your own
blessings, and you start realizing
the privileges you live with. We
get comfortable living with our
day-to-day life, but when you are
in this sector, you are reminded
every single minute that you are

in a much more privileged
position than a lot of other
people.

PK: Now that you are in this field,
where do you see yourself in the next
five or 10 years?

Reshma: | used to be a person
who used to think, “Oh, in five
years | want to be in this position,
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or | want to be in that particular
designation in 10 years.” But now
I think the world is in such a
situation that this does not hold
anymore. So, | think | would like
to focus more on learning more
skills, because with the onset of Al
and machine learning, and things
like that, the human mind has
become a lot more complacent. |
feel like we are more comfortable
being the way we are and
continuing to be the way that we
are. | do not want to be
complacent. | want to learn more
and become more well-versed in
SRHR and beyond. And in the next
10 years, | want to be a leader, or
maybe help people understand
the sector more, and provide my
skill set in doing whatever | can to
this sector, especially in South
Asia. That is something that | am
really passionate about, to kind of
uplift this region in whatever way
that | can.

PK: You have been working with SRHR
for quite some time. How do you see
gender equality, or the transgender
scenario in India, compared to
neighboring countries like Nepal, Sri
Lanka, Bangladesh, or Afghanistan?

Reshma: | think when it comes to
working with people from the
LGBTQ+ community, people who
are transgender, or people
coming from key populations,
IPPF as an organization has put
this as one of its key priorities
since the past strategy, which
came about in 2023. So, this has
been one of our biggest priorities
for the past few years, and this
has been reflected across the
region as well, especially in India.
I think what we promote is not
seeing people from these key
populations as just beneficiaries,
but also as leaders and makers of
their own policies and the
programs that they require. We
are not seeing them as
beneficiaries of the programs. We
want them to be leaders, and we
want them to take this process
forward and also make programs
from the ground up.



As a result of this, we have so
many colleagues who are from
these key population
communities, who have done the
groundwork throughout their
careers, and who are now sitting
with the regional office, they take
forward these programs. So, |
think this is something that other
organizations need to follow. We
need to pass the baton to the
people who we are trying to serve
at the end of the day.

PK: Is the SRHR situation all over
India the same, or does it differ from
region to region?

Reshma: That is a great question.
Because the state that | am from,
Kerala, boasts itself to have a very
robust public health system. As
long as | was there, government
health services or private health
services were very easily
available. We did not have to try
very hard to get access to these
services. But the moment |
stepped out of my own state, |
realized that the scenario is very
different. When you move from
one region to another, you can
see the disparities. As you move
from cities to villages, you can
also see the economic restraints
or constraints. You can see that
people can only access good

which is shocking. | think it was a
wake-up call for me, because |
understood that | have been
living in a bubble so far. So, | think
this is the situation in the case of
the region as well. Certain things
may look good, but then there are
disparities. There is a lot of work
that needs to be done.

South Asia has made a lot of
progress in the past few decades.
Especially when it comes to
policies,  there has been
significant progress. When
situations in some other regions
of the world are degrading, | think
South Asia, collectively as a
region, has progressed a lot when
it comes to policies, which are
inclusive, forward-thinking, and
progressive. | think we need to
keep that going. There is
pushback, there is opposition, but
| think we are taking the “justice”
movement forward very well.

PK: Do you see religion as an
obstruction in SRHR activities in
India  and  other  regional
countries?

Reshma: | think it is more than
religion. Something that | would
blame for constraining SRHR
access, bodily autonomy, and
things like that, is patriarchy. |
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ingrained patriarchy in people
that manifests in different ways,
and religion happens to be one of
those things that they use as a
tool to control people, control
people’s identities, control
people’s bodily autonomy, and
things like that. So, | think the
fierce feminist in me continues to
blame patriarchy for all the bad
that it has done, and it continues
to do.

1“.:".»-{-.‘

PK: Reshma, is there anything that
I did not ask you, or that you have
in mind to tell us?

Reshma: Yeah. | think | just have,
maybe, one message for the
young people who might be
reading this. It is that, you know,
the world is not a very optimistic
place to be in right now, but |
think as young people, we owe it
to the next generations to keep
up the optimism and work
towards making the world a
better place, so that the next
generations find themselves in a
better position than we did. It is
going in the opposite direction,
but | think we need to keep trying.

PK: Reshma, thank you very much
for your time.

Reshma: Thank you.
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A memorial plaque honoring
Commander Abdur Rouf—one of the

key accused in the Agartala
Conspiracy Case, a distinguished
writer, politician, social worker,
valiant Freedom Fighter, and
Founder of Population Services and
Training Center (PSTC)—was

formally unveiled on 19 June in

Bhairab, paying tribute to his
enduring legacy.
The plaque was initiated and

implemented by the Commander
Abdur Rouf Smriti Parishad, Bhairab.
It was installed at a prominent
location near Bhairab Railway
Station, at the crossing of three
streets, locally known as Tin Mathar
Mor, adjacent to Commander Rouf’s
residence. The unveiling ceremony
was graced by Mr. K. M. Mamun
Rashid, Administrator of Bhairab
Municipality and Upazila Nirbahi
Officer, who attended as Chief Guest

and formally inaugurated the plaque.

In his remarks, Mr. Rashid said,
“Commander Abdur Rouf stood as a
shining example of leadership
dedicated to the spirit of the
Liberation War, democratic values,
and public welfare. This initiative to
preserve his memory will inspire
future generations toward patriotism
and humane values.”

The ceremony was chaired by Gitali

Hasan, daughter of Commander
Abdur Rouf and a noted writer and
theatre personality. Expressing deep
emotion, she said, “The love and
respect shown by the people of
Bhairab for my father is profoundly
moving for our family. His life
reflected a lifelong commitment to
the country, its people, and the
pursuit of justice.”

Dr. Noor Mohammad, Executive
Director of Population Services and
Training Center (PSTC), attended the
ceremony as Special Guest and also
addressed the gathering. He said,
“Commander Abdur Rouf was not
only a valiant freedom fighter; he was
a pioneer of human development,
social justice, and progressive
thought. His ideals continue to
inspire our journey of development
even today.” The ceremony was

'““'—’i':m::-:l ‘
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of PSTG Founder

mander Ahdur Rouf
Unveiled in Bhairab

I

attended by freedom fighters,
political and  social leaders,
academics,  journalists,  cultural
activists, and citizens from all walks of
life. Speakers collectively recalled
Commander Abdur Rouf's
contributions, noting that his life and
work will remain a lasting source of
inspiration for future generations.

The event concluded with floral
tributes and collective remembrance.
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